


We are a boutique consultancy dedicated to improving
performance and reducing stress in the workplace
through enabling healthy relationships. 

 

We aim to help individuals, teams and organisations
realise the business benefits of well-functioning
relationships. 

CONNECT CLARIFY CREATE COMMIT

OUR SERVICES

Connecting
authentically with
self & others; a

purpose, value or
process. Building
relationships that
promote growth. 

Clarifying
expectations,

standards,
resources,

competence &
authority. Giving

feedback.

Creating,
developing,

planning
and evolving, with

the intention to
move forward and

add value.

Committing to a
goal, vision, or
relationship, to
keeping your

word. Doing what
matters & taking
accountability.

Assessments | Coaching | Consulting | Internships 
Workshops | Conflict Resolution
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Our team of registered Industrial Psychologists administer a range of

certified and classified psychometric tests, as well as other accredited

assessments for recruitment/selection and development purposes. 

We also create and administer customized surveys to suit the specific

needs of the client.

Person-Job Fit | Succession Planning | Team Effectiveness | 

Self-Awareness | Competency Gaps | Job Analysis | Performance | Collaboration |

Employee Capability | Growth & Development | Climate Dynamics | Wellness &

Safety | Organisational Culture

ASSESSMENTS
We offer psychometric & other assessments

Self-awareness allows for deeper growth and contribution

PURPOSES

Personality Ability
Values & 

Motives
Integrity

Cognitive

Reasoning

Stress &

Burnout

Employee

Engagement
Leadership

Emotional

Intelligence

Risk 

Propensity

Climate

Surveys

360-Degree

Surveys



We offer coaching to anyone who wants to grow and develop. Our

coaching methodology is based on several well-renowned coaching

methods.

We connect with people to facilitate and support sustainable change and

goal-achievement by exploring new ways of doing, thinking and being. 

Our aim is to ensure that each client is left self-generating and self-correcting

once coaching is complete.

COACHING

We help unlock potential through executive coaching

Realising personal and leadership potential helps the world work

OUR GOAL

THE SHINE COACHING APPROACH

Deep
Democracy

Neuro-
Linguistic

Programing

Integral

Time to
Think

GROWTH
Model

Brain
Based

Coaching



Our advice and solutions draw upon our years of experience in the corporate world.

We work in partnership with our clients to create and implement processes that

facilitate effective change, engagement, development and conflict resolution for

individuals, teams & organisations. We help leaders to create enabling

environments.

CONSULTING

We offer pragmatic & solution-orientated consulting

Effective relationships enable business results

Our consulting encourages reflection & learning

CONNECT 

through

enduring 

partnerships

CLARIFY
context &

requirements 

CREATE 

valuable

solutions

COMMIT
to increased

effectiveness



Career Psychology | HR Psychology | Recruitment & Selection | Change Management |

Psychometrics | Employee Wellness | Organisational Design & Culture | Counselling |

Training & Development | Performance Management | Professional Ethics | Coaching

Psychology | Occupational Health & Safety | Managerial Psychology

Our 12-month Shine Internship program has been carefully designed to meet the

requirements of the Health Professionals Council of South Africa (HPCSA), whilst

providing each Industrial Psychology Master’s Graduate with a high-quality and

fruitful learning experience within their host organisation.

INDUSTRIAL PSYCHOLOGY INTERNSHIPS
We select, place & manage industrial psychology interns

Every experience is an opportunity to grow

FIELDS OF LEARNING

The Value Exchange The Benefits

The intern learns and

grows through practical

exposure, while adding

value to the host

organisation by applying

the latest IOP knowledge,

skills and trends regarding

people practices.

New and fresh thinking on

people practices

Opportunity to contribute

towards skills

development in SA

Access to Shine’s support

& professional guidance

 

 



We design and facilitate bespoke and accredited workshops, which are

customized to meet specific requirements and outcomes. 

WORKSHOPS
We facilitate bespoke & accredited workshops

Teamwork begins by building trust

Our workshops have a blend of teaching

and practice, using adult and action-

learning principles. 

We work in collaboration with

two internationally-acclaimed

methodologies detailed below.



People who learn together, grow together

Care & Growth

Working in partnership with the Schuitema Human Excellence Group, 

we are accredited to deliver the full suite of Care & Growth Leadership, 

and Team and Personal Excellence programs.  

 

The Care & Growth™ Model, a subset of The Intent Thematic, is a universal

leadership thematic, that is based on the premise that we exist to serve the other

and, in doing so, we actually serve the highest of our own self-interest.

 

The uniqueness of the framework that has been developed lies in its capacity to

deal with the issue of excellence at every level, from that of personal excellence

to organisational excellence. This has enabled us to develop a set of universal

themes that we have applied at the level of the individual, the team, and the

organisation.

 

The model was born out of primary research done in the area of conflict and

trust in management under the auspices of the South African Chamber of Mines

Research Organisation in the 1980s. These were very significant times to be

doing primary research on conflict and trust in South Africa.

 

www.careandgrowth.com



Conflict is a given; it helps us grow and enables better decisions and execution

We are accredited in the Lewis Method of Co-Resolve, Deep Democracy Levels 1-4

and the LDD Accredited Facilitation program. 

 

These are all  internationally recognized methodologies for leaders and unlock the

wisdom of teams through collaborative decision-making and constructive conflict

resolution.  www.lewisdd.com

Deep Democracy Level 1

the ability to effectively gain all the views within a

group, and why this is invaluable

the ability to recognise the minority voice and /

the 'NO', create and hold the space for its

expression, and how to add its value into majority

decision making

knowing how, when and why decision making

processes build resistance

understanding group dynamics from the

perspectives of role theory and field theory

the ability to facilitate processes that support

groups to engage constructively with tension and

experience the transformative potential of conflict

insights into how to apply and use the theory and

tools in your facilitation and consulting work as

well as in your personal life

Level 1 provides the foundation theory & skills of

Lewis Deep Democracy. 

 

Key outcomes of level 1 include:
 

 

 

 

 

 



Conflict is a given; it helps us grow and enables better decisions and execution

Deep Democracy Level 3

Deep Democracy Level 4

enhanced ability to “hold” a group  where there is conflict, and manage the

processes for its resolution

increased sensitivity to the metaskill of neutrality, recognizing quickly when

you have lost it and knowing how to regain it

the skills of reflective listening and amplification.

Key outcomes of the Level 3 program include:
 

exploration of the psychological models that have been developed and

adapted to form Lewis Deep Democracy, including the work of Freud, Bern,

Erskin, Jung and Mindell

an understanding of your own deeper psychology

further exploration of Lewis Deep Democracy from both a Newtonian and

quantum lens

deeper understanding and development of metaskills

access to further practice and supervision

Key outcomes of the Level 4 program include:
 

Deep Democracy Level 2

deeper integration of Lewis Deep Democracy theory and practice into your

work

increasing your ability to facilitate from the different positions of facilitator,

leader and participant

an extension of your knowledge and skills regarding Step 5 of LDD, learning

the Debate, the  Argument and the Golden Arrows, doing them in pairs and

in groups and meetings

deepening your understanding of roles and role mapping

strengthening your understanding and practice of neutrality, including

learning the Neutrality Exercise

Key outcomes of the level 2 course include:
 



This internationally acclaimed innovative program equips leaders to improve

teamwork and decision making, backed by proven results that are highly impactful

and sustainable. The workshop includes unique experiential tools for dealing with the

tensions that inevitably arise on the Leadership path. It unlocks the wisdom inherent

within teams through collaborative decision-making and constructive conflict

resolution.

 

CoResolve is based on the Lewis Method of Deep Democracy developed in post-

apartheid South  Africa and practiced in over 20 countries around the world. The

methodologies and tools taught in this course are useful for resolving relationship

and group dynamics that are emotionally charged or marked by diversity and

difference. In CoResolve we have honed these tools for leaders.

 

CoResolve gives you the theoretical background, instructions, experiential learning

opportunities, and long-term support that you need to begin using the most powerful

and essential tools of The Lewis Method of Deep Democracy in your leadership.

Conflict is a given; it helps us grow and enables better decisions and execution

LDD Accredited Facilitation Program

The Accredited Facilitator Program (AFP) is a competency-based learning

program ensuring participants gain high levels of mastery as group facilitators. We

recognise that every facilitator has the need for professional support to anchor

learning, reflect on practice and support personal growth. On completion of the AFP

you become a licensed LDD Facilitator. This includes monthly supervision in small

groups with an Elder of the community.



©INSIGHTS Discovery is a global, powerful personality profiling system that

provides a framework for individuals and teams to understand themselves and

others more effectively. It is a memorable, fun and fascinating  introduction to the

Insights Discovery learning systems

Insights Discovery

©INSIGHTS workshops are designed as a

journey of self-discovery that allow individuals

and/or teams to understand themselves and

others more deeply. The process explores how

one can appreciate one’s uniqueness within a

team and recognize the value of personality

differences. It provides a paradigm shift that

improves people’s interpersonal effectiveness

and enables them to develop strategies to

recognize, adapt and connect with others more

deeply. It creates a common language that

encourages and promotes effective inter

personal engagement and allows individuals to

explore their areas of strength and

development.

During the workshop learners receive their own personal INSIGHTS® Discovery

Report containing tailored information on personal style, communication

preferences, value to a team, management needs, blind spots and development

areas. Additional chapters may also be added e.g. management chapter, sales

chapter, personal strengths etc. The report is simple to read yet provides accurate

and comprehensive information that individuals will find fascinating, useful and

accurate.

Increasing self-understanding leads to business breakthroughs



OUR PEOPLE

We are a diverse group of like-minded and highly skilled practitioners. Our team

includes registered industrial psychologists, experienced soft skills trainers,

facilitators, coaches and consultants. Between us we have over 60 years of formal

working experience in the corporate sector. 

60 years 

experience
Collaboration

Shared 

Wisdom

High

Value

Our way of working is highly collaborative which means that we are

able to deliver the best value for our clients because we share ideas

and help each other. Individual profiles are available on our

website: www.shine.global

Individually, we are one drop. Together, we are an ocean

5 PARTNERS - 10 INTERNS - 15 ASSOCIATES



OUR CLIENTS



CONTACT US

13 Reynolds Street, Petervale, Sandton, 2191

www.shine.global

@ShineRelationshipConsulting

@shine.global.consulting

@shine_consulting

connect@shine.global


